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The meeting was opened by the Chair during which a warm welcome was extended to all.

1. Sederunt: 

Aleks Mazurek (Chair), Inverness (Clach) Small Bore Rifle Club 
Liz Forbes (Treasurer), Ritsons
Alan Hoseason (Secretary), Coaching Highland
Dorothy Shanks (Vice Chair), Inverness Swimming Club

Janet Home (Vice Chair), Highland Disability Sport 
Cllr Bet McAllister (Vice Chair), Highland Council
Cllr Kenneth MacLeod (Vice Chair), Highland Council
Ernie Turpie, Scottish Association of Local Sports Councils

Jim Conn, Scottish Association of Local Sports Councils
Marge Sieczkarek, Wheelchair Curling Club

Cllr Margaret Paterson, Highland Sports Development Association
David Paulin, Inverness Blitz
Stephen Graham, Inverness City Football Club
Michael Pollard, Inverness City Football Club

Andy Wood, Inverness Province Royal Caledonian Curling Club
George Stewart, Glenurquhart Shinty Club

Helen MacLennan, Glenurquhart Shinty Club
Robin Forrest, Inverness Mountaineering Club

Hamish Grant, Inverness Street League
Cllr Peter Corbett, Highland Council

George Davidson, Inverness Welfare League
Evelyn Pottie, Inverness-shire Branch of the Pony Club

Clare Cuthbertson, Inverness Trampoline Club
D. MacDonald, Inverness Golf Club

Andrew Chatterton, Inverness Junior Badminton Club
Catherine Johnstone, Hilton Community Centre

Sandy Dunbar, Inverness Taekwondo Club
Gerry Parks, Inverness Field Archery Club

Paul Murray, Fraser Park Bowling Club
Ted MacKenzie, Crown Church Mens Club

Dolina Ross, Inverness & Merkinch Karate Clubs
Gillian Farquhar, Planefield Bowling Club

Denis Bell, Inverness Highland Bowling Club
Abigail Leonard, Dows Angling Club
Suzy Hamilton, Active Schools Co-ordinator

Ashley Woodhouse, InveRoss Hockey / Inverness Junior Hockey / Highland Basketball / GlenBal Football Clubs

2. Apologies:
Elissa Steven, Ian Cameron, Joan Maxwell, Andrew Jack, Linda Bell and Charlie Forbes.

3. Minutes of Previous Meeting
The minutes of the last AGM held on 31st May 2007 were proposed by Margaret Paterson and seconded by Gerry Parks.
4. Chairman’s Report
Aleks Mazurek reported on the past year’s activity of the Sports Council including his attendance at the Highland Sports Development Association and Inverness Leisure User Group meetings.  He gave special thanks to Highland Council and HIE Inverness & East Highland for their continued funding as well as the support of the Inverness Courier and Phil Downie (Photographer).  The Chairman also paid thanks to the executive committee and office bearers for their efforts and assistance over the past 12 months.  Aleks ended his report by confirming that after serving as Chair for one year, he is standing down and wished the sports council well for the future.

5. Treasurer’s Report

A comprehensive and detailed set of accounts were presented to the meeting which showed that grants totalling £35,835 had been awarded for the year.  A deficit for the year of £9,695 will be offset by the £9,000 due from Highlands & Islands Enterprise.  The accounts were proposed for acceptance by Liz Forbes and seconded by Alan Hoseason.  It was reported that we have recently been informed that Highlands & Islands Enterprise will no longer be funding local sports councils once our existing grant comes to an end as their funding priorities have changed.  This means that Inverness Area Sports Council will be losing a third of its available funds and the new Finance Committee appointed later in the AGM will meet soon to discuss this issue.
6. Appointment of Office Bearers

Position

Nominee



Proposer

Seconder
Chairman
*
Mr Alan Hoseason, Coaching Highland

Janet Home

Paul Fraser
Vice Chair (Clubs)
Mrs Janet Home, Highland Disability Sport
Marge Sieczkarek

Dorothy Shanks
Vice Chair (THC)
Cllr Bet McAllister



Cllr Kenneth MacLeod
Ashley Woodhouse

Vice Chair (THC)
Cllr Kenneth MacLeod


Cllr Bet McAllister

David Paulin

Secretary
**
Miss Elissa Steven, Coaching Highland

Janet Home

Cllr Kenneth MacLeod
Treasurer

Mrs Liz Forbes, Ritsons/Inverness Harriers
Aleks Mazurek

George Davidson
Auditor

Ralph Duncan, R.W. Duncan A.C.I.B.

Liz Forbes

Accepted
* Upon election, Alan Hoseason reported that as he is an employee of the Highland Council he has to declare this fact for the minutes and that in any discussion or decision which involves a conflict of interest with his employee, he must withdraw from the particular item and hand over temporarily to a Vice Chairperson.  All present were happy to accept this.

** On proposing Elissa Steven for the role of Secretary, Janet Home reported that it was a difficult role to fill following Alan’s announcement that he was standing down and as the size of the role is significant, it merits an honoraria and she proposed £500 per annum be given to Elissa which was agreed.  The conflict of issue point above relates to Elissa Steven also and she must withdraw from the discussion when appropriate.
7. Appointment of Executive Committee (18 positions) and Sub Committees
Candy Cameron

Sandy Dunbar 

James Martin

Dorothy Shanks


Robbie Paulin

Ashley Woodhouse
David Paulin

Marge Sieczkarek

Charlie Forbes

Denis Bell

Stephen Graham

Dolina Ross
Abigail Leonard

All 13 nominations were jointly proposed by Paul Fraser and seconded by Gerry Parks.
Highland Council Members: Confirmed by Highland Council for four years starting in 2007 as: Cllr Peter Corbett; Cllr Bet McAllister; Cllr Kenneth MacLeod; Cllr Ian Brown.
The members of the Sub-Committees are to be confirmed at an Executive Committee meeting in due course for the following committees: Finance; Sports Council Awards; SALSC Events; and General Development.
8. Notice of Motion
· Ashley Woodhouse as Chair of the General Development Sub Group firstly thanked Candy Cameron, Sandy Dunbar and Kevin Thomson for their help in updating / modernising the constitution.  He went on to present the main changes to the constitution and introducing the broad outline of a new action plan which had been previously sent out with the AGM papers.  After proposing they be adopted, the motion was seconded by Gerry Parks and unanimously accepted.  A copy of the new constitution will be posted on the website in due course.
· Alan Hoseason outlined the main findings of the meeting cycle review which had been sent out with the papers for the AGM.  The topic was discussed by those present and a vote then held allowing each member club to have one vote only.  The vote resulted in favour of maintaining the bi-monthly format by all present, minus two, who would prefer a return to monthly meetings.

9. AOCB
Suzy Hamilton reported that sportscotland have recently confirmed funding to 2011 for the Active School Co-ordinators posts and the existing vacancies are expected to be filled by August / September 2008.
10. Guest Speakers

· James Martin, Inverness Leisure – ‘Keeping The Ship Afloat’
An interesting presentation about the issues, challenges and successes of running Inverness Leisure was given to the members by the General Manager of the centre.  The Chair thanked James for his presentation and invited questions from the floor.
· Ashley Woodhouse, IASC – ‘Danish Sports Model Exposed’
Following a request from the members present at the last meeting in March 2008, Ashley once again gave an insightful presentation on his findings from his recent sports development visit to Denmark funded by Inverness Area Sports Council and SALSC.  The Chair thanked Ashley for his presentation and invited questions from the floor.
12. SALSC Update – Jim Conn
The recently appointed new Chair of the Scottish Association of Local Sports Councils was welcomed to the meeting and provided a general update on the association with the main headline being: after many years of excellent service, David Arnott has stood down as Administrator and is being replaced by Oliver Barsby who is joining SALSC from ClubSportEdinburgh.

13. Presentation to Coach / Administrator of the Year
The Chair announced that Helen MacLennan (Glenurquhart Shinty Club) had been selected as the 2008 Coach/Administrator of the Year and Jim Conn of SALSC presented Helen with the Inverness Area Sports Council bowl and the SALSC/sportscotland Service to Sport Award in recognition of her efforts over a number of years.

Date of Next Annual General Meeting

The next Annual General Meeting of Inverness Area Sports Council will be held on Thursday 28th May 2009. 
In closing the meeting, the new Chair thanked all the members for attending, the speakers and guests as well as Denis Bell who opens and sets up the venue every meeting.  Thanks were also paid to past and present committee members as a result of the AGM.  He went on to say that now a new Secretary has been identified, the affiliation renewals will be sent out next week.
Minute of the Annual General Meeting of Inverness Area Sports Council held in


Inshes Church on Thursday 29th May 2008 at 7.30pm








